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The power to manage more that
500 productive projects




Corporate
Challenge

Banco Mundial functions as a cooperative
made up of 189 member countries. The
Banco Mundial group has two ambitious
goals: To end extreme poverty and
promote shared prosperity. To end
extreme poverty, the bank's goal is to
reduce the percentage of people who live
on less than $1.90 a day to 3% before the
end of 2030.

Banco Mundial requires a technical
solution that would allow the ability to
carry out functions such as, structuring,
monitoring, follow-up and control of the
different projects of productive alliances
between the Ministry of Agriculture and
Rural Development and the producers of
the field for more than 500 productive
projects throughout the country and that
will facilitate the control of more than
500,000 million Colombian pesos in
resources.
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Services & Cénsulhng Inc.

What
SMX Services &
Consulting Inc. Did

Implement the solution with the required
functionality, for the control of the projects
including:

Monitoring of the implementation of 880
businesses/projects Exploitation of the
technological platform for more than SIX (6)
years

Monitoring of the performance of 812 agro-
businesses in operation based on
sustainability indicators

Value of business sales monitored by
COL%$940,000 Millions..

Registration and monitoring of > 9300
concerted actions. Generation >12.800
implementation reports and
6.050monitoring reports. 6.200 users who
are part of the actors in the process with
access to the platform.

National coverage in 31 departments and
516 municipalities

Value in the

customer
experience

Efficiently carry out the tasks of structuring,
monitoring, follow-up and control of the
different projects of productive alliances

Y between the Ministry of Agriculture and
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" Information Technologies
align with social
development in the face of
exponential growth"




